
 

Robert Shaw Primary School - Governor Monitoring Framework – 2020/2021 

 Summer 2020 Autumn 2020 Spring 2021 Summer 2021 

May June July September October November December January February March April May June July 

Local Governing 
Body Meetings 

13 May 20 
(add) 

18 May 20 
Inc Budget 

22 June 20 
(add) 

14 July 20 
 

29 Sept 20  17 Nov 20  26 Jan 21  30 March 20  
4 May 21 

Inc Budget 
 13 July 21 

Pay Committee 

  

 
Pay Committee – 14 October 2020 
HT Appraisal – 16 November 2020 

  
Interim HT 
Perf. Man. 

    

Standards 
Meetings 

10 July 2020 
 

Standards Meeting 02 December 2020, 08 30am 19 March 2021, 09 30am 
Pupil Progress meeting 14 May 2021, 1.30pm 

Standards Meeting 30 June 2021, 2pm 

Governor 
Monitoring Visits 

      

Safeguarding 
and SCR (JW) 
Teaching & 

Learning  
(SF) 

SEND 
(JW) 

Digital 
Strategy 
(RSM) 

Leadership (RSh) 
Safeguarding & 
Child Protection 

(JW) 

Curriculum 
(RSm & JW) 

SDP, Priorities 
and L&M 

 

Data check 
(SF) 

SCR (JW)  

Safeguarding 
(JW) 

Self-evaluation 
of GB 
(ALL) 

Quality Assurance 
Reviews 

   Partnership Review 26 November 2020       

Governor Training 
or Briefings 

attended 
   

HR Briefing – 11 November 2020 
Safeguarding Governor Briefing – 25 November 2020 

Safeguarding Governor Briefing – 3 March 
2020 

Chairing@Greater Depth – 10 March 2021 

Safeguarding Governor Briefing – 9 June 2021 
Chairs Forum - 30 June 2021 

Preparing for Budget -20 April 2021, 5pm 
SEND – 21 April 2021, 5pm 

Governor Panel Training 08 June & 01 July 2021 

Parent Open Days 
End of Year Reports issued – meetings 

offered 
‘Meet and Greet’ your new Teacher 

One this term – Whole School One this term – Whole School 
End of Year Reports – meetings offered 

 

‘Meet and Greet’ your new Teacher 

Stakeholder Meetings and Stakeholder Surveys 

School Council 
Meetings  

Meets half-termly  Meets half-termly Meets half-termly Meets half-termly 

Pupil Surveys Year 6 Exit Survey Whole School Pupil Survey (years 1-6)  Year 6 Exit Survey 

Staff Rep Meetings 
Staff Survey 

Meets Termly 
Trust Staff 

Survey 
Meets Termly Meets Termly Meets Termly 

Parent/Comm 
Meetings 

Meets half-termly Meets half-termly Meets half-termly Meets half-termly 

Parent Surveys Year 6 Parent Exit Survey EYFS Parent Entry Survey (F2) Whole School Parent Survey Year 6 Parent Exit Survey 


